
AGENDA 
 

FOR THE REGULAR MEETING 
OF THE NORTHWEST SCHOOL DIVISION NO. 2O3 

BOARD OF EDUCATION 
 

DATE: September 8, 2022 LOCATION: Northwest School Division 
Boardroom  / TEAMS TIME: 10:00 a.m. CST 

 
 
1. Call to Order 
2. Additions to and Adoption of Agenda 
3. Adoption of Minutes of Last Meetings 
  Regular Meeting – August 11, 2022 

4. Delegation  
 4.1 Athletic Report 
 4.2 Technology Report 

5. Discussion / Decision Items 
 5.1 November Meeting Date 
 5.2 SSBA Position Statements 
 5.3 SSBA Bylaw Amendments & Resolutions 
 5.4 Attendance Boundary Change 
 5.5 Budget 2022-23 (Revised) 
 5.6 Financial Statement 

6. Information Items 
 6.1 September Beginning Enrollments 

7. Committee of the Whole 
 7.1 HR Report 
 7.2 Sector Update 
 7.3 Board Agenda Outline 

8. Information of Emergent Items for Next Agenda 
 



 
September 

Regular Board Meeting Agenda Items 
• Premier’s Award For Innovation – Discuss Nominations 
• Advocacy Linkage MLA’s 
• Technology Report 
• Athletics Report 
• School Enrollments Numbers 

 
October 

Regular Board Meeting Agenda Items 
• Approve resolutions for Saskatchewan School Boards Association Annual 

Convention 
• School Enrollments Final 
• Appoint Voting Delegates and allocate votes for the SSBA Convention 

 
 

November 
Regular Board Meeting Agenda Items  

• Organizational Meeting: Elect Board Chair, Vice-Chair, Committee 
appointments, dates of regular Board meetings for the year 

• Set Parameters for next School Year Calendar 
• Review and approve Annual Report 
• Attend Saskatchewan School Boards Association Annual Convention 
• Transportation Report 
 

December 
Regular Board Meeting Agenda Items 

• Receive input from stakeholders( including SCC’s) regarding setting of Division 
Priorities   

 
January 

Regular Board Meeting Agenda Items  
• Maintenance Facilities Report 
• Review Draft School Year Calendar  
• Tender of Audit (every 3 years) 
 

 
 
9. 

 
 
Adjournment 

 
  



MINUTES OF THE REGULAR MEETING OF THE BOARD OF EDUCATION OF 
THE NORTHWEST SCHOOL DIVISION NO. 203 HELD THURSDAY, AUGUST 11, 
2022 AT 10:00 A.M. IN THE BOARD OFFICE AT MEADOW LAKE, 
SASKATCHEWAN VIA TEAMS 

 
Members Present: Glen Winkler, Chair 
 Terri Prete, Vice-Chair 
 John Anderson, Bev Josuttes-Harland, Charles Stein, Faith Graham, 

Janice Baillargeon, Barb Seymour, Andrea Perillat, Mark Campbell 
     
Members Absent:  Patricia Main 
          

        In Attendance: Duane Hauk, CEO 
   Charlie McCloud, CFO 
   Davin Hildebrand, Deputy Director of Education 
   Jennifer Williamson, Deputy Director of Education 

Darrell Newton, Supt. Curriculum & Instruction 
Aaron Oakes, Supt. Curriculum & Instruction 
Kaitlin Harman, Communications Officer 

    
Agenda 
22-047 
 

Andrea 
Perillat 

That the agenda be adopted.  
     CARRIED 

Minutes 
22-048 

Janice 
Baillargeon 

That the minutes of the June 9, 2022 regular meeting be 
approved as presented. 

CARRIED 
 

Delegation  The Board met with the external auditor via Microsoft Teams, 
Jesse Boughen and Sara Baudria, representing Grant Thornton 
LLP, to discuss the upcoming 2021-2022 fiscal year audit. 

 
Destruction of 
Records 
22-049 

John 
Anderson 

That approval is provided to destroy the records presented as per 
the Saskatchewan Records Retention and Disposal Guide. 

CARRIED 
   

Finance 
Statement 
22-050 

Mark 
Campbell 

That the Financial Report for the period ending June 30, 2022 be 
approved as presented. 

CARRIED 
 

Finance 
Statement 
22-051 

Andrea 
Perillat 

That the Financial Report for the period ending July 31, 2022 be 
approved as presented. 

CARRIED 
 

Committee of 
the Whole  
22-052 

Mark 
Campbell 

That we enter a Committee of the Whole. 
CARRIED 

 
 
 

  



Report from 
the Committee 
of the Whole 
22-053 
 

John 
Anderson 

That we rise and report from the Committee of the Whole. 
 

CARRIED 
 
The Committee reported on Education Sector arising issues and 
personnel. 
 

Emergent 
Items 

 1. Premiers Award Application 
2. MLA Advocacy 
3. Technology Department Report 
4. Athletics Association Report 
5. 2022-2023 School enrolment report 
 

Adjournment 
22-054 

Andrea 
Perillat 

That we adjourn.  
        CARRIED 

                    Time: 12:00 p.m. 
 

 __________________________             ___________________________ 
Glen Winkler, Chair        Charlie McCloud, Chief Financial Officer 

 
  



5.1:  November Meeting Date 
 
MEETING DATE: September 8, 2022  
FORUM AGENDA ITEMS INTENT 
      
x Board Meeting  Correspondence  Information 
      
 Committee of the Whole x New Business x Decision 
      
   Reports from Administrative Staff  Discussion 
      
   Other:  Delegations   

 BACKGROUND 
 
Board meeting dates are set to occur the second Thursday of each month. 
 
 

CURRENT STATUS 

 
Due to the timing of Financial Statements occurring near the end of November, a later date in 
November would be beneficial. Moving the November meeting has occurred in the past. This 
could have an impact on a December Board meeting. 
 
 
PROS AND CONS 
. 
 
 
FINANCIAL IMPLICATION 
 
 
 
 
PREPARED BY: DATE ATTACHMENTS 

Duane Hauk August 31, 2022  

RECOMMENDATION 

 

  



5.2:  SSBA Position Statements 
 
MEETING DATE: September 8, 2022  
FORUM AGENDA ITEMS INTENT 
      
x Board Meeting  Correspondence x Information 
      
 Committee of the Whole  New Business  Decision 
      
  x Reports from Administrative Staff  Discussion 
      
   Other:  Delegations   

 BACKGROUND 
 
Each year the SSBA distributes proposed Position Statements to be voted upon at the Fall General 
Assembly in November. 
 
 

CURRENT STATUS 

 
The proposed Position Statements are attached for your information. 
 
PROS AND CONS 
 
N/A 
 
 
FINANCIAL IMPLICATION 
 
N/A 
 
PREPARED BY: DATE ATTACHMENTS 

Charlie McCloud August 15, 2022 One 

RECOMMENDATION 

N/A. 

 
  



 
  



 
  



 

 
  



 



 

 
  



5.3:  SSBA Bylaw Amendments and Resolutions 
 
MEETING DATE: September 8, 2022  
FORUM AGENDA ITEMS INTENT 
      
x Board Meeting  Correspondence x Information 
      
 Committee of the Whole  New Business x Decision 
      
  x Reports from Administrative Staff x Discussion 
      
   Other:  Delegations   

 BACKGROUND 
 
Each year the SSBA requests that Boards of Education submit proposed bylaw amendments and 
resolutions for the Fall General Assembly. The bylaw amendments are to be submitted to the SSBA 
no later than September 28, 2022, and proposed resolutions no later than October 13, 2022. 
 
 

CURRENT STATUS 

 
The proposed bylaw amendments and/or resolutions are presented at the Fall General Assembly for 
voting. Boards of Education will be notified of any proposed bylaw amendments or proposed 
resolutions no later than October 27, 2022 and will be included in the Fall General Assembly 
registration package. The October Board meeting is scheduled for October 13, 2022 barring any 
change to the meeting date. Preparation of any proposed amendments or resolutions require some 
time for research and costing. 
 
PROS AND CONS 
 
N/A 
 
 
FINANCIAL IMPLICATION 
 
N/A 
 
PREPARED BY: DATE ATTACHMENTS 

Charlie McCloud August 10, 2022 One 

RECOMMENDATION 

That the SSBA call for bylaw amendments and resolutions be reviewed. 

 
  



 



 
  



 
  



 
  



5.4:  Attendance Boundary Change 
 
MEETING DATE: September 8, 2022  
FORUM AGENDA ITEMS INTENT 
      
x Board Meeting  Correspondence x Information 
      
 Committee of the Whole  New Business x Decision 
      
  x Reports from Administrative Staff x Discussion 
      
   Other:  Delegations   

 BACKGROUND 
 
At the June 2021 regular Board meeting, Amanda Gerow, Supervisor of Transportation, presented a 
proposed change to transportation attendance boundaries for consideration. One of the approved 
changes was in the boundary line between the Maidstone and the Neilburg attendance areas. A family 
that lived in the affected area had no school-aged children at the time of the change and was not 
consulted regarding the impact to their location. This family has a child that is attending Kindergarten 
this year and were unaware that they were now located in the Neilburg attendance area rather than the 
Maidstone attendance area where their family has attended school for three generations. 
 
 

CURRENT STATUS 

 
The proposed change to existing attendance boundaries will reinstate the land location for the 
affected family back to their original, and preferred, attendance area for Maidstone. This family has 
been granted transportation to Maidstone at the start of this school year as an interim measure while 
waiting for a Board decision regarding the requested alteration to the attendance boundary. 
 
PROS AND CONS 
 
N/A 
 
 
FINANCIAL IMPLICATION 
 
N/A 
 
PREPARED BY: DATE ATTACHMENTS 

Charlie McCloud September 1, 2022 Two 

RECOMMENDATION 

That the request to alter the existing attendance boundary be considered for implementation. 

 



 
 

 
 
 



5.5:  Budget 2022-23 (Revised) 
 
MEETING DATE: September 8, 2022  
FORUM AGENDA ITEMS INTENT 
      
x Board Meeting  Correspondence x Information 
      
 Committee of the Whole  New Business x Decision 
      
  x Reports from Administrative Staff x Discussion 
      
   Other:  Delegations   

 BACKGROUND 
 
A revised Annual Budget is due September 20, 2022. The Government announced additional 
funding to address inflationary cost pressures in July 2022. The budget that was approved in June 
must be modified to reflect this additional funding in accordance with a Minister’s Order. 
 

CURRENT STATUS 

 
Senior administration has finalized budget figures based on previous discussions and Board 
direction. Changes made since the June meeting will be presented. 
 
 
PROS AND CONS 
 
N/A 
 
 
 
FINANCIAL IMPLICATION 
 
N/A 
 
PREPARED BY: DATE ATTACHMENTS 

Charlie McCloud August 31, 2022 
One 
2022-23 Final 
Budget  

RECOMMENDATION 
That the Board of Education of the Northwest School Division #203 approves the 2022-23 
Budget as presented, including minor changes made after Ministry of Education’s review and 
approval. 



 

  

Northwest School Division No. 203
SCHEDULE 3 - OPERATING GRANT RECONCILIATION

Purpose:

Account # Account Amount

Operating Grant (announced on Budget Day):
Total Recognized Expenses 58,273,020                    
Tuition Fee Revenue (3,027,366)                     
PMR Funding 1,670,067                      
Adjusted Recognized Funding 56,915,721                    

Revenues budgeted by school division:
1-1-02-010-020 Operating Grant 54,594,039                    
1-1-02-010-999 Other Ministry Grants 2,443,753                      
1-1-07-010-020 Complementary services - Operating grants 896,064                          
1-1-07-010-999 Complementary services - Other Ministry Grants 25,210                            
1-1-08-010-020 External Services - Operating grants 475,618                          
1-1-08-010-999 External Services - Other Ministry Grants -                                  

58,434,684                    

Add:   2022-23 Property Taxation Revenue - (Data Entry sheet) -                                  
Difference (1,518,963)                     

List of Items Making up the Difference*:
CommunityNet 454,755                          
EA Allocation 174,261                          
French Language 12,131                            
Early Learning Intensive Support 50,000                            
English as an Additional Language 1,206                              
Child Nutrition Program 25,210                            
Inflationary Funding 801,400                          

Remaining difference (should be zero) -                                  

The purpose of this reconciliation is to compare the operating grant announced on 
budget day with the operating grant budgeted by the school division.  



5.6:  Financial Reports - DRAFT 
 
MEETING DATE: September 8, 2022  
FORUM AGENDA ITEMS INTENT 
      
x Board Meeting  Correspondence x Information 
      
 Committee of the Whole  New Business  Decision 
      
  x Reports from Administrative Staff x Discussion 
      
   Other:  Delegations   

 BACKGROUND 
 
Financial reports are presented regularly.  
 
 

CURRENT STATUS 

 
The statement is for the period September 1, 2021 to August 31, 2022. This report is only in draft 
form and will not be finalized until the completion of the annual audit. 
 
PROS AND CONS 
 
N/A 
 
 
FINANCIAL IMPLICATION 
 
N/A 
 
PREPARED BY: DATE ATTACHMENTS 

Charlie McCloud August 31, 2022 One 

RECOMMENDATION 

That the financial report for the period ending August 31, 2022 be reviewed. 

 



 

Northwest School Division No. 203 DRAFT
Revenues and Expenditures

September 1, 2021 to August 31, 2022 Year-to-Date 100%
  

2021/22 2021/22   
Annual Budget YTD Balance  

Revenues:

Total Property Tax Revenue $0 $149,223 $149,223

Total Grants Revenue $55,628,283 $55,690,216 $61,933
 

Total Tuition and Related Fees $2,975,853 $3,284,643 $308,790

School Generated Funds $1,893,396 $0 ($1,893,396)
 

Total Interest and Other Revenues $115,000 $243,901 $128,901

Total Complementary Services Revenues $1,117,492 $1,234,608 $117,116

External Services Revenues $470,861 $678,710 $207,849
 

Total Capital Revenues $0 $160,780 $160,780

Total Revenues $62,200,885 $61,442,080 ($758,805) 99%

Expenditures:

Total Governance $311,654 $210,623 $101,031

Total Administration $3,135,933 $2,918,116 $217,817

Total Instruction $43,116,747 $42,507,454 $609,293

Total Plant Operation and Maintenance $10,914,670 $9,030,628 $1,884,042

Total Student Transportation $5,745,121 $5,276,794 $468,327

Total Tuition and Related Fees $618,293 $729,855 ($111,562)

School Generated Funds $1,893,396 $0 $1,893,396

Total Interest and Bank Charges $59,106 $53,181 $5,925

Total Complementary Services $1,756,695 $1,587,799 $168,896

Total External Services $470,861 $520,485 ($49,624)

Total Capital Expenditures $1,969,500 $984,782 $984,718

Total Expenditures $69,991,976 $63,819,717 $6,172,259 91%

Surplus or (Deficit) ($7,791,091) ($2,377,638)  



6.1:  September Enrollments 
 
MEETING DATE: September 8, 2022  
FORUM AGENDA ITEMS INTENT 
      
x Board Meeting  Correspondence x Information 
      
 Committee of the Whole  New Business  Decision 
      
  x Reports from Administrative Staff  Discussion 
      
   Other:  Delegations   

 BACKGROUND 
 
Enrollment data is extremely important to update staffing of schools, funding implications and future 
planning. 
 
 

CURRENT STATUS 

 
Attached is the September enrollment for NWSD as of September 2, 2022.  
 
 
PROS AND CONS 
. 
 
 
FINANCIAL IMPLICATION 
 
 
 
 
PREPARED BY: DATE ATTACHMENTS 

Duane Hauk August 31, 2022  

RECOMMENDATION 

 

 



 

Northwest School Division No. 203
ENROLMENT - Fall 2021 - September 2, 2022 DRAFT

SCHOOL EE Pre-K K 1 2 3 4 5 6 7 8 9 10 11 12 Total 
2022

FTE 
*2022

Proj 
FTE 
Fall 
2022

Teachers 
(less 
PrK)

PTR

Carpenter 136 125 103 143 507 507.0 458 28 16.75
Ernie Studer 10 15 14 10 11 14 13 11 15 17 12 15 11 168 163.0 153.5 11.5 13.09
Gateway 50 46 43 53 192 192.0 192 15 12.47
Glaslyn 9 10 12 10 6 11 6 5 13 14 10 7 5 118 113.5 107 8.5 12.35
Goodsoil 10 9 9 7 9 8 11 9 14 11 5 10 6 118 113.0 112.5 9 12.94
Green Acre 8 7 6 8 8 4 6 10 7 64 60.0 65 4.5 13.56
H. Hardcastle 18 13 19 16 10 26 20 23 8 15 9 11 8 196 187.0 193.5 12.5 14.96
Hillmond 12 12 16 14 15 16 9 15 8 11 4 5 10 147 141.0 147 10.5 13.00
J.H. Moore 16 16 25 26 29 29 25 23 173 165.0 176.5 12 14.58
Jonas Samson 71 68 67 64 270 270.0 271 18.7 13.96
Jubilee* 49 47 39 40 48 51 225 201.5 216 16.5 11.88
Lakeview* 61 53 80 69 49 54 305 278.5 291.5 23 12.63
Lashburn 25 24 31 21 26 27 154 154.0 170 11.8 14.15
Maidstone 35 34 42 22 23 26 182 182.0 192 13.2 13.26
Marsden 1 4 1 6 3 3 18 17.5 25.5 3 7.33
Marshall 7 11 10 15 7 9 15 8 5 10 97 93.5 90.5 7.5 12.40
Neilburg 8 11 8 9 10 8 21 10 21 17 21 22 20 186 182.0 177 13 13.77
Paradise Hill 1 13 16 12 12 17 11 14 21 18 15 22 14 17 202 195.5 174 13 13.31
Pierceland 9 16 12 21 14 20 15 17 20 23 17 18 19 18 230 222.0 221 16.2 13.02
Ratushniak 18 26 16 32 29 26 38 29 196 183.0 189 13.5 14.85
St. Walburg 9 11 16 15 13 16 9 20 19 15 20 14 13 22 203 197.5 201.5 13.7 14.20
TPEC 13 14 36 63 63.0 65 3 21.33

Turtleford 16 11 24 18 22 11 21 14 19 19 23 21 22 11 236 230.5 271 18.5 14.11

Virtual Learn 2 1 1 3 7 7.0 24 4 12.00

DIV. TOTALS 178 276 320 328 311 303 339 332 340 341 381 318 305 363 4257 4119.0 4184 300.1 13.74

Home-Based 6 7 10 6 7 6 5 3 3 4 1 58 43



 
 
 

 
  

* Included in the numbers above
SCHOOL EE K 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

Maidstone TEC 1 3 2 6
Turtleford TPEC 2 7 4 13
Virtual Secondary - not in numbers in Virtual School 20 60 60 140
French Immersion numbers included in above schools
Lakeview 5 14 14 9 5 47
Jonas Samson 10 14 13 9 46
Carpenter High 10 2 5 8 25

118
Michef Kindergarten numbers included in above Lakeview School
Lakeview 10 10



6.2:  Calendar 
 

MEETING DATE: August 11, 2022  
FORUM AGENDA ITEMS INTENT 
      
X Board Meeting  Correspondence X Information 
      
      
  X Reports from Administrative Staff  Discussion 
      
 
CURRENT STATUS 

 
Northwest School Division Schedule 
 
2022-2023 Academic Year 
 
Reconcilliation (no school)     Friday, September 30 
Professional Development (no classes)   Monday, October 1 
Thanksgiving Day (no school)    Monday, October 10 
Remembrance Day      Friday, November 11 
 
Christmas Break        
Last Day of Classes      Thursday, December 22, 2021 
School Reopens      Thursday, January 5, 2022 
Final Exam Schedule (High School)    Tuesday to Friday, January 24-27 
Semester Turn Around / School Planning Day (no classes) Monday, January 30 
Family Day (no school)     Monday, February 20 
Winter Break (no school)     Tuesday to Friday, February 21-24 
Professional Development (no classes)   Monday, March 27 
 
 
 
SSBA Events (http://saskschoolboards.ca/) - 2021 
 
   
Board Meetings – 2022 
 
October 13 
February 9 
June 8 

November 10 
March 9 

December 8 
April 13 

January 8 
May 11 
 
 

 

PREPARED BY: DATE ATTACHMENTS 
Shirley Gerstenhofer  September 2, 2022  

 

 

 

 
 

http://saskschoolboards.ca/
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